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LYNN M. ROY
SUPERINTENDENT OF SCHOOLS

"Great mindy discuss ideas; Average minds discuss events; Smoll
minds discuss people.”
Eleanor Roosevell

1. Develop and implement successful transition plan for retiring and entering
administrators.

2. Develop, create and maintain positive environment for successful
implementation of Regents Reform Agenda.
a. Common Core Standards
b. Data-based decision making
c. Effective teachers and school leaders.

3. Continue Community outreach and clear communication of District initiatives.
a. Fiscal obligations and determinations
b. Consolidation study recommendations
c. Shared Services
d. Effective use of technology to enhance student opportunities.

4. Implement and Complete Goals of the Board of Education.



