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Madrid-Waddington Central School
Board of Education

2009-2010 Goals

The Board of Education will successfully conclude contract
bargaining agreements with the Teachers’ Association, School
Related Personnel Unit and the administrators.

The Board of Education will review all district plans and data in
order to determine current status and develop effective long-
range strategies for student achievement, district staff
development, finances and facilities.

The Board of Education will continue to develop formal
structures and procedures for involving and informing the
community of District actions, decisions and outcomes.

e Comprehensive Explanation of budget process
a. Advertising/reminder of the budget vote
b. Tax calculation calendar
c. Designated webpage
d. Duties/Expectations of Board members
e. Glossary of Terms

Communications of District success stories
Website development

Effective use of media

Newsletter

Public forums



