Madrid-Waddington Central School
Board of Education

2011-2012 Goals

1. The Board of Education seeks to maintain or improve K-12 Student achievement
and opportunities within the confines of current as well as future financial
restraints.

e Research, investigate and analyze potential efficiencies or cost
savings of shared services with neighboring districts.

¢ Investigate technology as a means of increasing or maintaining
student opportunities

2. The Board of Education will continue to facilitate transparency of the District’s
operations and finances by clearly and articulately communicating with the
Community.

District Social Networking page

Community Forums

Off campus BOE meetings

Community Leader Breakfasts

3. The Board of Education will advocate for Equity in Education among NY State
schools.

%+ Communicate and emphasize the extreme inequity of
educational funding in NY State between high need and
low need districts.

% Inform the community regarding negative impacts of

unfunded mandates

% Communicate with and encourage community contact with
state legislators regarding District needs

% Maintain membership with Rural Schools Association

4. The Board of Education, with employee collaboration and participation, will
continue development and review of St. Lawrence Lewis High Deductible Health
Plan.

e Continue District Insurance Committee research and analysis into
cost effectiveness of various Health Insurance Plan options

e Encourage active, informed participation for effective utilization of
the District’s Health Insurance plan.



