Madrid-Waddington Central School
2025 - 2026 BUDGET NEWSLETTER

Dear District Residents:

As Proposition I, The Board of Education submits the 2025-2026 District Expenditures for community
approval. The $21,500,940 proposed expenditure represents an increase of $511,311 or 2.44% more than last
year’s budget.

This increase in spending reflects a dedication to high-quality educational experiences for our students
while continuing to prioritize cost-efficiency where possible. Almost half of the increase, $245,000, is attributed to
our auditors’ recommendation on coding our bus purchases to reflect in the general budget even though it is a
separate resolution. The substantial remainder of our expenditure increase is attributed to rising costs of supplies
and equipment as well as the normal contractual costs associated with salaries and health insurance.

At the time of this newsletter the state budget has still not been passed. Due to this uncertainty we are
taking a conservative approach and basing revenue on the Governor’s proposed aid package. Under this proposal,
Madrid-Waddington is slated to receive the proposed minimum 2% foundation aid increase which equates to an
additional $181,000. While we will be able to balance the budget with a modest tax levy increase and allocation of
reserve funds we will need to continue our advocacy for additional funding considerations as NY State works
through implementing changes to the foundation aid formula.

Our district has remained conservative in our spending over the last few years so we are able to balance the
budget with a $1,170,188 fund balance allocation and a comparably moderate tax levy increase of $104,884 or
2.13% which is under the district’s allowable tax cap of 2.27%. Our board remains dedicated to nurturing a vibrant
educational environment while being mindful of our community’s financial well-being, working to balance tax
impacts with the district’s long-term needs.

Proposition Il involves the election of two members to the nine-member Board of Education. We are
thankful that both incumbents, Ryan Hayes and Chris Pryce, have decided to seek re-election, and we appreciate
their continued commitment to serving our community as they ask for your support.

Proposition Ill requests community approval for the purchase of one (1) 72-passenger bus and one (1) 7-
passenger van at a cost not to exceed $245,000. Bus prices have increased again, however we have been fortunate
to maintain a healthy transportation reserve, and because our transportation aid is at 90% this proposition will not
impact the tax levy.

Proposition IV requests community approval to maintain the district’s practice of completing an annual
capital outlay or mini-renovation project. New York State allows districts to undertake these projects, each costing
up to $100,000, with voter authorization. Thanks to our 90% building aid reimbursement rate, the district’s share of
the cost is approximately $10,000. This year’s project focuses on continuing the replacement of windows in the
elementary wing. Funding for this project is largely covered by the aid received from last year’s work, with the
remainder drawn from the district’s building reserve, ensuring there is no impact on the tax levy. This approach is
part of a long-term plan to use annual building aid to support ongoing improvements as a regular part of the
district’s financial strategy.

Cordially,

Eric Burke

Superintendent of Schools




Madrid-Waddington Central School
May 2025

Proposed Budget for the 2025 - 2026 School Year

BUDGET FACTS:
Proposed Expenditure increase of 2.44% or $511,311
Proposed increase in tax levy = 2.13%

Public Hearing for Budget Annual Budget Vote
Tuesday, May 13, 2025 Tuesday, May 20, 2025
5:00 PM 1:00 - 8:00 PM

Absentee ballots are available — please call 315-322-5746, Ext. 35222 for details

Voter qualifications:

o United States citizenship

e Atleast 18 years of age

¢ Residence within the district for at least 30 days preceding the vote

Propositions to be voted on May 20, 2025

PROPOSITION I: BUDGET

Shall the Board of Education of the Madrid-Waddington Central School be authorized to

expend the sum of $21,500,940 for the 2025 -2026 school year and to levy the necessary
tax for this purpose.

PROPOSITION I11: BOARD OF EDUCATION

¢ The election of two (2) members to the nine (9) member Board of Education.
¢ Two (2) five-year terms are open.
¢ Candidates include the following:

Ryan Hayes
Christopher Pryce

The ballot will be accepting write-in candidates.




PROPOSITION I1I: BUS PURCHASE

Resolved that the Board of Education of the Madrid-Waddington Central School District

be authorized and directed to purchase one (1) 72-passenger bus and one (1) 7-passenger van
to expend therefore an aggregate sum, not to exceed $245,000; which sum shall be raised by
tax on the taxable property of the District; and

That the Board of Education be authorized to expend funds from the existing Transportation
and Equipment Capital Reserve Fund to fund the cost of the bus and van in whole or part; and
That the Board of Education be authorized in accordance with the provisions of the Education
and Local Finance Law to borrow on the credit of the District a sum, not to exceed $245,000,
to fund the cost of the bus and van to issue obligations of the District not to exceed that
amount to finance the purchase of the buses and vehicles in whole or part.

PROPOSITION IV: CAPITAL OUTLAY

Resolved that the Board of Education of the Madrid-Waddington Central School District be
authorized and directed to expend up to $100,000 from the Building Reserve in part or whole
which includes the removal of windows in select classrooms and offices and installation of
new thermally broken, aluminum double hung windows with insulated glass. The size and
color of the new windows will match the existing windows. Work will also include painting
the existing steel lintels above the windows and sealing the perimeter of the window units.

s to our Class of 2025 Honor Graduates

The Class of 2025 Honor Graduates will be recognized at the May 5, 2025 Honors Banquet,
to be held at 6:00 pm, Madrid-Waddington Central School.

Summa Cum Laude Magna Cum Laude Cum Laude
Kaitlyn Putman Hayden Amo Gabriel Ashley
Annika Zysik Aoife Burke Brody Baldwin
Violet Foster Lydia Baxter
Parker Bogart

Courtnie Ingraham
Jasmine Jessmer
Weston Kitzman
Baylie Skinner
Kendall Thompson

These three levels of distinction recognizing academic excellence are:
Summa Cum Laude (GPA of 95 or above); Magna Cum Laude (GPA of 93 or above); Cum Laude (GPA of 90 or above)




INTRODUCTION OF TWO CANDIDATES WHO ARE
RUNNING FOR BOARD OF EDUCATION SEATS

Ryan Hayes...My name is Ryan Hayes and | am running for a second term seat on the Madrid-Waddington Central School
Board. | am running because | value education and believe in the ideals of service. | understand the social, ethical, and econom-
ic impact of education on our community.

| personally have a deep passion for our school district. | grew up in Madrid, attending Madrid Elementary School and then Ma-
drid-Waddington Elementary after the merger in 1991. | graduated from Madrid-Waddington in 2001. Shortly after graduating
from college, | moved to Waddington with my wife Kay-C. We have resided here for the past 19 years. Our children Grant and
Dean, ages 17 and 13, now attend Madrid-Waddington. Grant is a Junior and participates in the Metal Working Program at
Northwest Tech. Dean is currently enrolled in 8th grade.

Education has always been a priority to me and something I've always valued. My life was shaped and improved by the teach-
ers | had, the relationships | forged, and the quality programs that were available to me while a student at Madrid-Waddington.
I am proud of the successes and accomplishments our district has achieved. | am also excited about the direction our district is
headed.

Madrid-Waddington has a strong focus on family/community engagement and preparing students for their future. It is im-
portant to me that we keep the education, safety and well-being of each student at the forefront of our decisions as a district.
Fostering students’ ability to reach their full potential, whether that be through the arts, sciences, mathematics, athletics or
music is essential.

Over the last 20 years | have been employed by the Massena Central School District as a teacher and a coach. | have a solid
understanding of what districts need to survive, what is available to schools to be successful, what teachers/staff need to do
their jobs to the best of their abilities, and how the members of the community can support all of these. | hope to be among
those community members helping to support the district in reaching its full potential.

Please vote for me, Ryan Hayes, for Madrid-Waddington School Board.

Christopher Pryce....As a proud third-generation graduate of Madrid-Waddington Central School, | am excited once

again to announce my candidacy for the MWCS Board of Education.

Madrid-Waddington provided me with a strong educational foundation and community values that have shaped the
person | am today. From musicals and Star Dust to countless hours on the fields and courts playing soccer, basketball, and
baseball, my experiences as a student here taught me the importance of teamwork, resilience, and commitment—Iessons that
continue to guide me as a professional, parent, and community member.

Since graduating in 2004, my journey has taken me across different roles and states, but everything came full circle
when my wife and | decided to raise our two daughters in the area | was fortunate to grow up in. While my wife did not grow
up in the North Country, she has embraced this community and all it represents. We both knew this was where we wanted to
build a life grounded in strong values, support systems, and opportunity. Today, Hannah is in 8th grade, and Grace is in 3rd
grade. They are both proud students at MWCS and part of our family’s fourth generation in the district.

Professionally, | serve as the Associate Director of Annual Giving at St. Lawrence University. | also volunteer as a youth
instructor for Brazilian Jiu-Jitsu at North Country Mixed Martial Arts and coach multiple youth sports through the MW program.
These roles allow me to support and mentor young people both in and out of the classroom—something | consider a personal
calling. I've also continued my education through graduate-level coursework in leadership, always to become a more effective
advocate and role model.

| believe deeply in the power of public education and the importance of creating environments where all students feel
supported, seen, and inspired. As our community continues to navigate an evolving educational landscape, | will be a steady
and thoughtful voice on the board that values collaboration, transparency, and investing in our future.

Our children are not just students—they are the future of our community. | want to ensure that the decisions we
make today create opportunities for them to thrive tomorrow. | am committed to representing the interests of our students,
families, and staff with integrity and respect.

Thank you for your support and the opportunity to continue serving the Madrid-Waddington community | love deeply.




Spring Musical 2025: Little Shop of Horrors

Little Shop of Horrors Cast

Front row (1. to r.): Savannah Tracy, Katie Boswell, Ashlan Foster, Abby Froats, Raine Stebbins, Lilly Burwell, Danika Sheffield, Aoife Burke,
Lydia Baxter, Maddie Losey, Violet Foster, Aubrey Polniak, Audrie Baxter, Maiya Amo. Back row (1. to r.): Mackinley Wells, Alayna Snyder,
Sophia Rogers, Hailey Harvey, Francesca Ashley, Scott Davison III, Hayden Amo, William Moots, Ben Weaver, Christian Scott, Karson
Averill, Faith Schulz, Trapper Fraser, Zander LaBarge, Avalyn Sterling, Leah Putney, Liam Currier, Calie Keegan.

Missing from photo: Jesse Billings

Pre-Production Crew

(. to r.): Ali Fairchild, Charlie Dumas, Jackson Dawley, Greyson McKnight, Hudson Currier, Jesse Billings, Madison Burns, Ethan Bennett.
Missing from photo: Nadalie Louie, William Haney, Brayden Cardinell, Alyvia Louie, Iylah Perry, Elin Zysik, Declan Coakley,
Izabelle Kelley, Ruth Schulz, Madilynn Page

M-W Drone Soccer Team Places 2nd in Regional Competition
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The M-W Drone Soccer team had an outstanding showing at the Region II Championship this winter, finishing second in all of New Y ork State
and earning their third trip to the U.S. Drone Soccer National Competition. The team will compete May 2—3 at the Skydome in Rome, NY —
the largest indoor drone testing facility in the United States. The Skydome is a high-tech arena designed to block outside signals and noise, cre-
ating a safe and controlled environment for cutting-edge drone competitions. After placing 6th nationally for the past two years, the M-W team
is ready to take on an even bigger and stronger field of competitors this weekend. With many more teams in the mix and the level of competition
rising, our students are excited for the challenge and aiming for another great performance!



Madrid-Wahddington Central School District
3 Part Budget for 2025-2026
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FUNCTION 2025-2026 Administrative Program Capital
Budget
Board of Education $ 138,401 $ 138,401
Central Administration $ 185,364 $ 185,364
Finance $ 230,944 $ 230,944
Legal Services $ 15,000 $ 7,500 | $ 7,500
Personnel/Staff $ 26,045 $ 26,045
Operation of Plant $ 698,393 $ 698,393
Maintenance of Plant $ 604,705 $ 604,705
Other Central Services $ 549,055 $ 549,055
Other Special Items $ 716,668 $ 524,484 $ 192,184
Curr. Dev. & Supervision 3 36,613 $ 36,613
Supervision Reg. School $ 327,319 $ 327,319
Research & Planning $ 14,000 | | $ 14,000
Instruction $ 9,085,568 $ 9,085,568
Other District Transp. 3 1,356,553 $ 97,187 [ § 1,259,366
Garage Building $ 77,595 $ 77,595
Contract Transportation $ 25,000 $ 25,000
Community Service $ 47,220 $ 47,220
Employee Benefits $ 5,989,269 $ 136,104 | § 5,654,178 | $ 298,988
Debt Service $ 1,132,228 $ 1,132,228
Other Transfers $ 245,000 $ (205,000)( $ 450,000
$ 21,500,940 $ 2,273,015 | $ 15,851,427 | $ 3,376,498
% of Total 100.00% 10.57% 73.72% 15.70%
» -
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-~ Administrative $ 2,273,015
<D N Program $ 15,851,427
B == Capital $ 3,376,498
BN [ | TOTAL | § 21,500,940

| |Madrid-Waddington’s proposed 2025-2026 educational budget plan reflects an increase in spending of
12.44%, or $511,311. The additional revenue necessary to support our operation includes a tax levy increase
| lof 2.13% which is below our allowable cap 0f2.27%.

L




School District Budget Notice

Budget Adopted Budget Proposed Contingency Budget
Overall Budget Proposal for the 2024-25 for the 2025-26 for the 2025-26
School Year School Year School Year *
Total Budgeted Amount, Not Including Separate Propositions $ 20,989,629 $ 21,500,940 $ 21,396,056
Increase/Decrease for the 2025-26 School Year $ 511,311 $ 406,427
Percentage Increase/Decrease in Proposed Budget 244 % 1.94%
Change in the Consumer Price Index 1.02%
A. Proposed Levy to Support the Total Budgeted Amount $4,931,275 $ 5,036,159
B. Levy to Support Library Debt, if Applicable 0 0
C. Levy for Non-Excludable Propositions, if Applicable ** 0 0
D. Total Tax Cap Reserve Amount Used to Reduce Current Year Levy 0 0
E. Total Proposed School Year Tax Levy (A+ B+ C-D) $4,931,275 $ 5,036,159 $4,931,275
F. Total Permissible Exclusions $243,149 $153,267
G. School Tax Levy Limit, Excluding Levy for Permissible Exclusions $ 4,968,593 $ 4,889,566
B e ot ey Bkl Smslbey | gagengs, | vapmpm
e AR A | gy
Administrative Component $ 2,150,864 $2,273,015 $ 2,273,015
Program Component $15,558,176 $15,851,427 $15,746,543
Capital Component $ 3,280,589 $ 3,376,498 $ 3,376,498

* Provide a statement of assumptions made in projecting a contingency budget for the 2025-26 school year, should the proposed budget be defeated

pursuant to Section 2023 of the Education Law.

Certain equipment, employment, and extra-curricular/athletic programs will be either downsized or eliminated.

** List Separate Propositions that are not included in
the Total Budgeted Amount: (Tax Levy associated with
educational or transportation services propositions are
not eligible for exclusion and may affect voter approval
requirements)

Description Amount
Purchase of 1 Bus and 1 Van $245,000
$100,000

Capital Outlay Project

NOTE: Please submit an electronic version (Word or PDF) of this completed form to: emscmgts@nysed.gov

Under the Budget Proposed
for the 2025-26 School Year

Estimated Basic STAR Exemption Savings'

$399

The annual budget vote for the fiscal year 2025-26 by the qualified voters of the Madrid-Waddington Central School District, St Lawrence County, New
York, will be held at Madrid-Waddington Central School on Tuesday, May 20, 2025 between 1:00 pm and 8:00 pm, prevailing time in the Madrid-
Waddington Central School, at which time the polls will be opened to vote by voting ballot.

1. The basic school tax relief (STAR) exemption is authorized by section 425 of the Real Property Tax Law.
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vy~ Detailed copies of the proposed 2025-2026 Budget are available on the
BUDGET District website at www.mwcsk12.org.
The District School Report Card, Property Tax Exemption Report and
Superintendent’s Salary can be obtained there.




