Madrid-Waddington Central School
2026 - 2027 BUDGET NEWSLETTER

Dear District Residents:

As Proposition |, The Board of Education submits the 2026-2027 District Expenditures for community approval. The
$23,577,895 proposed expenditure represents increases in three primary areas. Our standard operational increase is
$1,142,794 or 5.3%. Expense increases are also noted in transportation with an additional $196,000 for bus purchases and
$738,261 added to debt service payments for BANs tied to the Capital Project. This amounts to an overall increase of
$2,076,955 or 9.66%.

Beginning this school year, our auditors recommended coding our bus purchases to reflect in the general budget even
though it is a separate resolution. Our cycle next year includes the purchase of two full-size buses thus the additional funding
needed in transportation. Thankfully, this expense is almost entirely offset with revenue.

As a cost-saving measure for our ongoing capital project, our fiscal advisors establish a borrowing schedule to coincide
with the progress of the work. Rather than borrowing the entire cost amount at the beginning of the project and paying unnec-
essary interest, we utilized several short-term notes. The debt service spending increase reflects the principal and interest pay-
ments on these notes. This expense is offset with revenue from State Aid and the issuance of new combined BAN’s or long-
term bonds, thus does not impact our local tax base.

Our operational increase is driven by contractual obligations including salaries and health insurance as well as student
programming. Our health insurance premium increase for next year is relatively modest and we remain grateful to both the
MWTA and MWSRP bargaining units for their willingness to explore cost containment. We have two elementary teacher open-
ings for next year and will only be replacing one. This is an appropriate cost containment measure that directly aligns with our
student population.

The State budget widely missed the April 1 deadline so we were forced to plan our budget based on revenue from the
Governor’s proposed aid package. Under this proposal, Madrid-Waddington is slated to receive the proposed minimum 1%
foundation aid increase which equates to an additional $93,000. We continue to advocate for a larger foundation aid increase
and would use any additional funds to offset our reliance on fund balance which is currently budgeted at $1.9M.

The Board remains dedicated to providing a top-tier educational program while being financially responsible to our tax
payers. We are planning on a tax levy increase of $162,00 or 3.25% which is under the district’s allowable tax cap of 5.63%.

Proposition Il involves the election of two members to the nine-member Board of Education. We have two open seats
and are pleased that three candidates have expressed their desire to serve the community in this important capacity. Thank
you to Timothy Amo I, Natalie McKnight, and Derek Kingston for their desire to serve the students and families of Madrid-
Waddington. The order of the names on the ballot is determined by a random drawing.

Proposition Il requests community approval for the purchase of two (2) 72-passenger buses, one (1) gator utility vehi-
cle and one (1) tomcat floor scrubber at a cost not to exceed $481,000. Our transportation aid is at 90% and we will be able to
use equipment reserves as an offset so these proposition purchases will not impact the tax levy.

Proposition IV requests community approval to maintain the district’s practice of completing an annual capital outlay
or mini-renovation project. New York State allows districts to undertake these projects, each costing up to $100,000, with voter
authorization. Thanks to our 92% building aid reimbursement rate, the district’s share of the cost is approximately $8,000. Our
scheduled window replacement in the elementary wing will continue to be the focus of our outlay work. The majority of this
project’s cost is being offset by state aid generated from this year’s outlay work, with the balance funded through the district’s
building reserve, resulting in no effect on the tax levy. This reflects a broader, long-range strategy of reinvesting annual building
aid into continuous facility upgrades as a consistent component of the district’s financial planning.

Cordially,

Eric Burke

Superintendent of Schools




Madrid-Waddington Central School
May 2026

Proposed Budget for the 2026 - 2027 School Year

BUDGET FACTS:
Proposed Expenditure increase of 9.66% or $2,076,955 including capital obligations &
bus purchases
Program increase of 5.30% or $1,139,194 calculated without capital obligation & bus
purchases
Proposed increase in tax levy = 3.25%

Public Hearing for Budget Annual Budget Vote
Tuesday, May 12, 2026 Tuesday, May 19, 2026
5:00 PM 1:00 - 8:00 PM

Absentee ballots are available — please call 315-322-5746, Ext. 35222 for details

Voter qualifications:

o United States citizenship

e Atleast 18 years of age

¢ Residence within the district for at least 30 days preceding the vote

Propositions to be voted on May 19, 2026

PROPOSITION I: BUDGET

Shall the Board of Education of the Madrid-Waddington Central School be authorized to
expend the sum of $23,577,895 for the 2026 -2027 school year and to levy the necessary
tax for this purpose.

PROPOSITION I11: BOARD OF EDUCATION

¢ The election of two (2) members to the nine (9) member Board of Education.
¢ Two (2) five-year terms are open.
¢ Candidates include the following:

Timothy Amo Il
Natalie McKnight

Derek Kingston

The ballot will be accepting write-in candidates.




PROPOSITION I1I: BUS PURCHASE

Resolved that the Board of Education of the Madrid-Waddington Central School District

be authorized and directed to purchase two (2) 72-passenger buses, one (1) Gator utility vehi-
cle and one (1) Tomcat floor scrubber to expend therefore an aggregate sum, not to exceed
$481,000; which sum shall be raised by tax on the taxable property of the District; and

That the Board of Education be authorized to expend funds from the existing Transportation
and Equipment Capital Reserve Fund to fund the cost of the buses and equipment in whole or
part; and

That the Board of Education be authorized in accordance with the provisions of the Education
and Local Finance Law to borrow on the credit of the District a sum, not to exceed $481,000,
to fund the cost of the bus and van to issue obligations of the District not to exceed that
amount to finance the purchase of the buses and vehicles in whole or part.

PROPOSITION IV: CAPITAL OUTLAY

Resolved that the Board of Education of the Madrid-Waddington Central School District be
authorized and directed to expend up to $100,000 from the Building Reserve in part or whole
which includes the removal of windows in select classrooms and offices and installation of
new thermally broken, aluminum double hung windows with insulated glass. The size and
color of the new windows will match the existing windows. Work will also include painting
the existing steel lintels above the windows and sealing the perimeter of the window units.

s to our Class of 2026 Honor Graduates

The Class of 2026 Honor Graduates will be recognized at the May 6, 2026 Honors Banquet,
to be held at 6:00 pm, Madrid-Waddington Central School.

Summa Cum Laude Magna Cum Laude Cum Laude
Sophia Rogers Brianna Auberger Kadence Bowman
Danika Sheffield Autymn DaFoe Tyree Hawkins
Cole Smith Madeline Mattoon Samantha Milburn
Rileigh Stebbins Faith Schulz
Benjamin Weaver Payton Smith

These three levels of distinction recognizing academic excellence are:
Summa Cum Laude (GPA of 95 or above); Magna Cum Laude (GPA of 93 or above); Cum Laude (GPA of 90 or above)




INTRODUCTION OF THREE CANDIDATES WHO ARE
RUNNING FOR BOARD OF EDUCATION SEATS

Timothy Amo Il....1 am pleased to announce my candidacy for the Madrid-Waddington Central School Board of Education. |
am a graduate of Lisbon Central School Class of 2000 and SUNY Canton Class of 2003. My wife Jennifer and | have proudly
watched our four children grow through their attendance at Madrid-Waddington Central School.

| bring to this role a career build on service, accountability and leadership. As a U.S. Army combat veteran, | learned
firsthand what it means to lead under pressure, to hold the line on integrity and to put the mission and the people depending
on you first.

For over two decades, | have proudly served the residents of St. Lawrence County as an employee of the St. Lawrence
County Sheriff’s Office. | have been in an administrative capacity since 2016, giving me practical understanding of how organi-
zations manage budgets and competing priorities. This experience will allow me to effectively collaborate with fellow board
members, administration, teachers and parents to address challenges. Together, we can ensure a bright future for all Madrid-
Waddington students.

| will be committed to fostering an environment where children can thrive academically, socially and emotionally;
where district resources are used responsibly; and where transparency and accountability remain top priorities. It would be an
honor to earn your support and your vote in the upcoming election.

Natalie McKnight.... My name is Natalie McKnight. | live in Chase Mills with my husband, Travis, and our four school aged
children with whom we work with every day to instill the values of a good family, hard work, responsibility, and a deep appreci-
ation for agriculture. Together, with my In-Laws, we own and operate McKnight’s River Breeze Farm. In addition to our dairy
operation, Travis and | run a NYS Certified Organic maple production business and a small farm-to-table market offering locally
sourced products to the community, including our own maple syrup and beef.

| have been a member of the Waddington community since my family moved back when | was in 5" grade. | am a proud 1995
graduate of MWCS and went on to earn an Associate’s Degree in Early Childhood Education from SUNY Canton. My educational
background, combined with my experience as a parent, gives me a strong understanding of the importance of quality educa-
tion and community involvement in the lives of children.

| am an active 20 year member of the Waddington Volunteer Fire Department, a member of the Waddington Joint Recreation
Committee, | regularly volunteer for events hosted by the school’s PTO, and | am also a board member on the Farm Credit East
Customer Service Council. My deep roots in the area, combined with my dedication to family, education, agriculture, and com-
munity service, make me a passionate advocate for the continued growth and success of our communities.

I am running for a seat on the Board of Education. | am a dedicated community member with a strong commitment to sup-
porting students, families, and educators. | am proud to be part of this community and am committed to helping our school
continue to grow and succeed for current and future generations. For all these reasons, | feel | would be a good candidate for
this position. | respectfully ask for your support in the upcoming election on May 19, 2026.

Derek Kingston....I have been a member of the Madrid-Waddington School District throughout my entire life. | was born and
raised on a family farm in Bucks Bridge where | learned the values of dedication and hard work. | graduated from MWCS Class
of 2000. My wife Shauna Kingston and | have four children, two girls and two boys. Keli Kingston graduated from MWCS in
2021 and has since graduated from Clarkson University. Kaden Kingston graduated from MWCS in 2023 and has since graduat-
ed from SUNY Canton. Logan Kingston is currently a Senior and Lauren Kingston is in 6th grade at MWCS. All of our four chil-
dren have been active in sports and activities at Madrid-Waddington School.

I work for the Town of Madid Highway Department and have been employed there for 18 years. | have been a volun-
teer fireman and past chief at the Madrid Volunteer Fire Department since 2005. Additionally, | have volunteered coaching
several sports teams including biddy basketball for the last 14 years. These experiences have made me understand the im-
portance of being involved in our communities.

| am running for a seat on the Board of Education at Madrid-Waddington. | believe that | would be a positive attribu-
tion to the Board. | am honored to be a part of such a great community and grateful to have the opportunity to serve as a
board member. | respectfully ask for your support in the upcoming election on May 19, 2026.




Spring Musical 2026: The Sound of Music

The Sound of Music Cast

Front row (1. to r., seated): Abigail Froats, Claire Billings, Holly Billings, Alyssa Ford, Caleb Benware, Lily Dumas, Ashlan Fos-
ter, Brayden Cardinell. Second row from front (1. to r., kneeling): Lilly Burwell, Raine Stebbins, Audrie Baxter, Maiya Amo,
Kadence Bowman, Scott Davison III, Danika Sheffield, Francesca Ashley, Katie Boswell, Savannah Tracy, Sophia Rog-

ers. Third row from front (1. to r.): Benjamin Weaver, Hailey Harvey, Reese Durant, Leah Putney, Faith Schulz, Jackson Daw-
ley, Connor Hicks, Madison Losey, Aubrey Polniak, Charlotte Polniak, Karson Averill, Azayla Wells. Back row (1. to r.): Alayna
Snyder, Trapper Frasier, Payton Smith, Adam Sabatini, Tyree Hawkins, Wyatt Cuthbert, Liam Currier

Pre-Production Crew

Front row (1. to r.): Charlie Dumas, Jesse Billings, Abigail Smith, Aidan Bennett, Phebe Grandy, Hope Dykes. Back row (l. to r.):
William Haney, Jackson Dumas, Grant Hayes, Nick Wright, Evie Losey, Marissa Losey, Ruth Schulz, Reyna Elliott, Ali
Fairchild

M-W Key Club Officers Attend Leadership Conference

Also recognized at the Leadership Training
Conference was Faith Schulz, who is a sen-
ior at Madrid- Waddington and has served
as Lieutenant Governor of Division 24 for
the past service year. Faith is a member of
the MW Key Club and has been the Secre-
tary for grade 10 -11 before taking on the
role Lt. Governor. A Key Club Lieutenant
Governor (LTG) serves as the crucial liaison
between local clubs and the district board,
acting as the administrative officer for their
assigned division. They support, train, and
grow clubs, conduct division meetings, pub-
lish newsletters, and serve on district com-
mittees to ensure effective communication
and service.
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The Madrid- Waddington Central School Key Club recently attended the annual New York State Leadership Training Conference in Alba-
ny, New York, March 13-15, 2026. This was a fun filled weekend of fellowship, service and leadership development. Students participated
in leadership workshops, interacted with Key Club members from throughout the state, with an estimated 600 members in attendance, and
earned several awards for the incredible community service work that they completed during the 2025-2026 service year. The following
awards were presented to the MW Key Club: Completed Paperwork, Early Bird Membership dues, Membership Achievement Award,
Membership Retention Award and Distinguished Club Award. The MW Key Club earned the Distinguished Club Award for Division 24.
This award recognizes individual Key Clubs for their overall performance in the combined areas of club administration, membership and
leadership development, Kiwanis family involvement, service and fundraising as judged against a pre - established standard of excellence.
The MW Key Club performed over 30 service projects with a combined service hour total/ member total of 424 hours.
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Madrid-Waddington Central School District
3 Part Budget for 2026-2027

|
< 3 components of Total Budget I |>
FUNCTION 2026-2027 Administrative Program Capital
Budget
Board of Education $ 143,508 $ 143,508
Central Administration $ 193,432 $ 193,432
Finance $ 233,169 $ 233,169
Legal Services $ 15,000 $ 7,500 | $ 7,500
Personnel/Staff $ 26,716 $ 26,716
Operation of Plant $ 765,186 $ 765,186
Maintenance of Plant $ 604,331 $ 604,331
Other Central Services $ 569,383 $ 569,383
Other Special Items $ 749,714 $ 557,530 $ 192,184
Curr. Dev. & Supervision $ 55,977 $ 55,977
Supervision Reg. School $ 349,784 | | $ 349,784
Research & Planning $ 14,000 | | $ 14,000
Instruction $ 9,731,092 $ 9,731,092
Other District Transp. $ 1,627,287 3 102,532 | § 1,624,755
Garage Building $ 88,999 $ 88,999
Contract Transportation $ 25,000 $ 25,000
Community Service 3 47,409 $ 47,409
Employee Benefits 3 6,218,919 $ 119,842 [ § 5,766,939 | § 332,138
Debt Service $ 1,873,989 $ 1,873,989
Other Transfers $ 245,000 $ (205,000)| $ 450,000
$ 23,577,895 $ 2,373,373 [$ 16,986,694 | $ 4,217,828
% of Total 100.00% 10.07% 72.04% 17.89%
Administrative $ 2,373,373
Program $ 16,986,694
Capital $ 4,217,828
TOTAL | $ 23,577,895

| |Madrid-Waddington’s proposed 2026-2027 educational budget plan reflects an increase in spending of
19.66%, or $2,076,955. The additional revenue necessary to support our operation includes a tax levy
increase of 3.25% which is below our allowable cap of 5.613%.
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School District Budget Notice

Budget Adopted Budget Proposed Contingency Budget

Overall Budget Proposal for the 2025-26 for the 2026-27 for the 2026-27
School Year School Year School Year *

Total Budgeted Amount, Not Including Separate Propositions $ 21,500,940 $ 23,577,895 $ 21,396,056
Increase/Decrease for the 2026-27 School Year $ 2,076,955 $ 1,914,955
Percentage Increase/Decrease in Proposed Budget 9.66 % 8.91%
Change in the Consumer Price Index 2.63%
A. Proposed Levy to Support the Total Budgeted Amount $ 4,985,334 $ 5,147,334
B. Levy to Support Library Debt, if Applicable 0 0
C. Levy for Non-Excludable Propositions, if Applicable ** 0 0
D. Total Tax Cap Reserve Amount Used to Reduce Current Year Levy 0 0
E. Total Proposed School Year Tax Levy (A + B + C-D) $ 4,985,334 $5,147,334 $ 4,985,334
F. Total Permissible Exclusions $ 153,267 $ 352,140
G. School Tax Levy Limit, Excluding Levy for Permissible Exclusions $ 4,889,566 $ 4,968,880
oo s o Ty PO e R SUSOALBEY | ghsgsy | S4s
L e PR s 7ass6
Administrative Component $2,273,015 $ 2,373,373 $ 2,373,373
Program Component $15,851,427 $16,986,694 $16,824,694
Capital Component $ 3,376,498 $ 4,217,828 $4,217,828

* Provide a statement of assumptions made in projecting a contingency budget for the 2026-27 school year, should the proposed budget be defeated
pursuant to Section 2023 of the Education Law.

Certain i ploy , and ext

** List Separate Propositions that are not included in
the Total Budgeted Amount: (Tax Levy associated with
educational or transportation services propositions are
not eligible for exclusion and may affect voter approval
requirements)

ic programs will be either downsized or eliminated.

Description

Amount

NOTE: Please submit an electronic version (Word or PDF) of this completed form to: emscmgts@nysed.gov

Under the Budget Proposed
for the 2026-27 School Year

Estimated Basic STAR Exemption Savings'

$361

The annual budget vote for the fiscal year 2026-27 by the qualified voters of the Madrid-Waddington Central School District, St Lawrence County, New
York, will be held at Madrid-Waddington Central School on Tuesday, May 19, 2026 between 1:00 pm and 8:00 pm, prevailing time in the Madrid-
Waddington Central School, at which time the polls will be opened to vote by voting ballot.

1. The basic school tax relief (STAR) exemption is authorized by section 425 of the Real Property Tax Law.
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vy~ Detailed copies of the proposed 2026-2027 Budget are available on the
BUDGET District website at www.mwcsk12.org.
The District School Report Card, Property Tax Exemption Report and
Superintendent’s Salary can be obtained there.




